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ABSTRACT 

Principal supervision is a crucial element of educational leadership 

management, particularly when implemented through effective educational 

language practices. This study aims to analyze the effectiveness of principal 

supervision in improving teacher discipline through communicative and 

instructional language use at SMP Al-Hidayah Letda Sujono, Medan. The 

research focuses on three main aspects: the level of teacher discipline, the 

effectiveness of principal supervision as reflected in educational language 

practices, and the supporting and inhibiting factors influencing teacher 

discipline. A qualitative approach with a case study design was employed. 

Data were collected through interviews, classroom and school observations, 

and document analysis. The principal served as the main research subject, 

while teachers and students acted as supporting informants. The findings 

reveal that principal supervision conducted through warm, open, and dialogic 

educational language contributes positively to enhancing teacher discipline, as 

evidenced by increased compliance with school regulations. Supervisory 

practices include communicative monitoring of teacher attendance, verbal and 

written feedback on punctuality, constructive guidance for less disciplined 

teachers, and appreciative language in the form of rewards for disciplined 

teachers. The study concludes that adaptive, communicative, collaborative, 

and participatory supervision grounded in effective educational language 

practices plays a significant role in fostering teacher discipline and creating a 

positive school climate. 
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1. INTRODUCTION  

Education constitutes one of the 

fundamental pillars in preparing human 

resources capable of responding to the 

evolving demands of contemporary society. 

It plays a strategic role in human 

development by fostering creative and 

innovative thinking, enabling individuals to 

address complex problems effectively 

(Tilikina et al., 2025) Markauskaite et al., 

2022; Ndonye & Genga, 2019). The 

educational process is essentially a means of 

empowering individuals to construct meaning 

for themselves and their surrounding 

environment. Therefore, education must 

operate in a proportional, contextual, and 

comprehensive manner (Mandal & Srinivas, 

2022; Nugroho, 2022; Sujiati et al., 2023). 

This perspective aligns with Law 

Number 20 of 2003 on the National 

Education System, which defines education 

as a deliberate and systematic effort to create 

learning environments and processes that 

allow learners to actively develop their 

potential, including spiritual strength, self-

control, personality, intelligence, moral 

integrity, and the skills required by 
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individuals, society, and the nation 

(Kemendikbud RI, 2022; Indonesia, 2003). 

Within the school system, the principal 

serves as a central figure in mobilizing 

activities and determining institutional goals. 

The decisions made by principals have far-

reaching implications for school performance 

and quality (Kartini et al., 2020; Assoumpta 

& Andala, 2020; Ardliana et al., 2021). 

Consequently, the role of the principal 

warrants continuous examination and 

development to meet societal expectations for 

high-quality educational institutions. As a 

functional leader, the principal bears 

responsibility not only for school 

management but also for exemplifying 

professional conduct. School leadership 

demands superior competencies in 

knowledge, attitudes, behavior, and skills, as 

principals are expected to influence, guide, 

and model exemplary practices for teachers 

and staff, including discipline and 

professional ethics (Mawaddah et al., 2021;  

Day et al., 2020; Hani et al., 2025). 

Teacher discipline remains a persistent 

challenge in educational practice, often 

manifested in issues such as tardiness or 

failure to perform instructional duties 

optimally (N.W.S.C, 2021; Goos et al., 2023). 

One contributing factor to weak teacher 

performance is ineffective school leadership. 

Leadership plays a crucial role in supervising 

and maintaining teacher discipline, as 

inadequate supervision may result in 

declining professional commitment. Effective 

communication between principals and 

teachers is therefore essential in ensuring 

disciplined behavior (Grusovnik, 2021; Arii, 

2024; Malik et al., 2020). 

Teacher discipline reflects an 

internalized commitment to comply with 

professional norms and regulations as a form 

of accountability for students’ educational 

development (Hermansyah et al., 2021; Jaya 

et al., 2025; Kaforina et al., 2023). As role 

models, teachers’ disciplined behavior 

significantly influences the quality of 

learning and the attainment of educational 

objectives. Empirical evidence indicates that 

teacher indiscipline adversely affects the 

teaching and learning process and 

undermines educational outcomes. 

In response to dynamic changes in the 

educational landscape, principals are required 

to reconceptualize supervision paradigms. 

Supervision should transcend traditional 

control-oriented practices and evolve into a 

visionary, adaptive, and responsive 

leadership function. Principals’ ability to 

respond effectively to systemic changes 

determines the success of supervisory 

practices in fostering teacher discipline 

(Najwan Saada, 2020). 

Teaching, as a professional vocation, 

necessitates specialized expertise and 

continuous development. It cannot be 

performed effectively by individuals lacking 

appropriate educational qualifications (Rifai, 

2019; Nazla Nur Aulia et al., 2021). In line 

with Education Management Standards, 

principals are mandated to design, implement, 

and utilize supervision programs to enhance 

school quality, as stipulated in the Regulation 

of the Minister of National Education 

Number 12 of 2007. Effective supervision is 

closely linked to collaborative teamwork and 

a supportive organizational climate 

(Ngatmini et al., 2025; Davys & Beddoe, 

2020; Coimbra et al., 2020). 

At SMP Al-Hidayah Medan, principal-

led supervision has been implemented as a 

strategic effort to improve teacher discipline. 

Supervision represents a core function of 

educational management, complementing 

planning, organizing, coordinating, and 

motivating functions. Through effective 

supervision, teachers are encouraged to 

perform their duties efficiently, thereby 

contributing to the achievement of national 

education goals. 

From a professional perspective, 

teacher discipline embodies institutional 

values that ensure the smooth execution of 

teaching and learning activities in accordance 

with established objectives (López-Morales 

et al., 2023; Ulfa & Shalahuddin, 2023;  
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Sabgini & Triastama Wiraatmaja, 2022). 

High levels of discipline are essential for 

effective instructional processes and are 

indicative of quality performance. Schools 

characterized by order, safety, and structured 

environments provide optimal conditions for 

student learning. 

Ultimately, the success of educational 

processes depends on the presence of 

competent teachers who demonstrate strong 

loyalty and discipline. Establishing such 

conditions requires effective leadership 

capable of managing school administration 

through collaborative and participatory 

approaches. Effective leadership fosters 

cooperation and sustains a conducive 

organizational climate. Based on these 

considerations, SMP Al-Hidayah Medan was 

selected as the research site to examine the 

effectiveness of principal supervision in 

improving teacher discipline. 

 

2. METHODS 

The study entitled The Effectiveness 

of Principal Supervision in Improving 

Teacher Discipline was conducted using a 

qualitative research approach. According to 

Sugiyono, qualitative research is a type of 

research used to examine natural conditions, 

in which the researcher serves as the key 

instrument (Nasution, 2023; Sugiyono, 2021). 

This study was carried out to obtain the 

information needed by the researcher. The 

researcher focused on a single research site, 

namely SMP Al-Hidayah Medan, with the 

aim of discussing the research topic in greater 

depth. 

The subjects of this study were the 

school principal and teachers. The selection 

of subjects was based on the consideration 

that the principal, as the school leader, holds 

full responsibility for all activities within the 

school, while teachers are respondents who 

are consistently involved in school activities 

and the teaching–learning process (Mintrop, 

2020; Marmoah, 2019). The data collection 

techniques employed in this study included 

interviews, observations, and documentation 

(Mauliddiyah, 2021; Herdayati & Syahrial, 

2019; Daruhadi & Sopiati, 2024). 

The data analysis process was 

conducted comprehensively by examining 

each phenomenon or event that occurred in 

the field. The analysis was carried out after 

all data had been completely collected. The 

data obtained were then classified and 

organized into notes and documentation to 

facilitate interpretation and the drawing of 

conclusions. 

 

3. RESULTS AND DISCUSSION 

Results 

Based on the results of data 

collection in the field, the researcher found 

several findings related to teacher discipline. 

The data sources in this study were the 

school principal and teachers. The data were 

obtained through observations, interviews, 

and documentation. The analyzed data 

focused on teacher discipline in carrying out 

their duties and responsibilities as educators 

and educational personnel, which are 

described in the interview results. 

The findings indicate that some 

teachers have a habit of arriving at school 

slightly late. This can be observed when 

teachers participate in routine school 

activities, such as the morning advice session 

led by the principal and other activities. 

There are still some teachers who do not 

arrive on time or even arrive when the 

activities are almost finished. The principal 

of SMP Al-Hidayah Medan has specific ways 

of appreciating teachers’ work, such as 

providing recognition and rewards to 

disciplined teachers, while teachers who are 

less disciplined are given motivation in the 

form of advice. 

The process of principal supervision 

in improving teacher discipline is carried out 

by monitoring teacher attendance, checking 

attendance records, and providing guidance. 

In its implementation, the principal 

establishes a warm, close, and open 
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atmosphere with teachers and staff, enabling 

the supervision process to be conducted 

effectively and efficiently. 

According to the researcher, the 

principal of SMP Al-Hidayah Letda Sujono 

Medan has made efforts to improve teacher 

discipline, one of which is reprimanding 

teachers who are less disciplined in carrying 

out their duties. Based on the research 

findings and interviews with the principal 

and teachers, when the researcher directly 

asked teachers about their reasons for 

arriving late, the teachers explained that 

unexpected situations, such as traffic 

congestion especially for those who live 

relatively far from the school were the main 

causes. These teachers had previously 

informed the principal, and the principal 

showed understanding and appreciation. 

However, the solutions provided by 

the principal are considered appropriate, 

namely by giving motivation to teachers who 

arrive late and providing rewards to 

disciplined teachers. Nevertheless, the 

principal of SMP Al-Hidayah is expected to 

be firm in supervising matters that may seem 

trivial but could have significant long-term 

impacts, so that the principal can serve as a 

good role model for students. 

In the interview session conducted by 

the researcher with the principal regarding 

whether teachers had ever arrived late 

without permission or failed to attend classes, 

the principal of SMP Al-Hidayah stated that 

there had been such cases in the past. 

However, as a school leader, the principal 

must exercise authority over teacher 

performance and discipline by directly 

contacting the teacher through effective 

communication to prevent misunderstandings 

among staff. Reprimands were accompanied 

by guidance and motivation so that such 

behavior would not be considered trivial in 

the future. 

As a school leader, the principal must 

strive to perform optimally in all aspects, 

including enforcing regulations, making 

decisions, and leading the school 

organization. Given the various 

organizational structures within the school, 

the principal is responsible for providing 

leadership, solutions, and positive changes 

toward improvement. 

Discussion 

Principal Supervision at SMP Al-Hidayah 

Medan 

Supervision is an essential element of 

management. Continuous supervisory 

activities are necessary to support the smooth 

implementation of tasks. According to 

Sondang Siagian (as cited in Atmodiwiryo, 

2011:56), supervision is the process of 

observing the implementation of all 

organizational activities to ensure that all 

ongoing work is carried out in accordance 

with predetermined plans. The activities of 

the school principal have a psychological 

impact on teacher discipline and performance. 

Teachers who are satisfied with the 

supervision provided by the principal tend to 

work voluntarily, which ultimately increases 

their work productivity. Conversely, if 

teachers are dissatisfied with the supervision 

carried out by the principal, their work 

motivation decreases, resulting in lower 

productivity. 

The supervision carried out by the 

principal of SMP Al-Hidayah Medan can be 

considered quite effective, as it meets the 

standards of principal leadership, particularly 

through approaches toward teachers and staff 

that begin with effective communication. The 

principal must be able to control all school 

activities, especially in terms of 

communication with teachers. Chandra 

Wijaya and Muhammad Rifa’i state that 

educational communication is the process of 

transmitting messages or information related 

to educational fields or events (Wijaya & 

Rifa’i, 2016). Principal supervision is one of 

the determining factors in achieving 

educational goals. The principal plays a vital 

role in school development, including 

managing teachers, administrative staff, and 

school administration. 
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The supervisory process 

implemented by the principal of SMP Al-

Hidayah includes classroom observation and 

feedback to improve teacher discipline and 

performance. Common obstacles, such as 

teacher resistance, are addressed by creating 

an open environment and promoting 

collaborative solutions. 

To ensure effective supervision, there 

are several dimensions of supervision that 

principals or supervisors need to understand. 

Davys and Beddoe (2020) identifies five 

dimensions of supervision: 

1) Establishing desired performance 

standards 

2) Determining methods for measuring 

activity performance 

3) Measuring activity performance 

4) Comparing performance with 

standards and analyzing deviations 

5) Taking corrective action when 

necessary 

 

Teacher Discipline 

Discipline refers to obedience to 

rules and regulations. The term discipline 

originates from the English word “discipline,” 

which encompasses several meanings, 

including self-control, moral character 

development, corrective action through 

sanctions, and a set of rules designed to 

regulate behavior. Based on interviews with 

the principal of SMP Al-Hidayah Medan, 

teacher discipline is generally good, although 

there are certain constraints. These 

constraints are not due to teachers 

intentionally violating school regulations, but 

rather to unforeseen circumstances, such as 

teachers arriving late due to long commuting 

distances and traffic congestion. 

Teacher discipline is essential for 

creating a productive and orderly school 

environment. Compliance with school 

regulations affects various aspects of school 

life, including the quality of learning, student 

character development, harmonious 

relationships between teachers and school 

management, and the creation of a conducive 

school atmosphere. Therefore, teachers with 

strong discipline are needed to carry out their 

daily tasks effectively. With self-confidence 

and good discipline, teachers are more likely 

to achieve optimal performance in line with 

educational objectives. 

In implementing disciplinary 

regulations, the principal must apply 

effective strategies to enhance teacher 

discipline. Several actions can be taken, such 

as implementing stricter and more structured 

supervision to ensure that teachers 

understand existing rules. Additionally, 

schools can provide rewards or incentives to 

highly disciplined teachers, which can 

motivate them to maintain professionalism 

and discipline in performing their duties. 

To further improve teacher discipline, 

principals can also provide training to help 

teachers manage time, classrooms, and 

students more effectively. This approach 

supports the development of a school culture 

that values discipline through consistent 

adherence to regulations. Once discipline 

becomes an integral part of school culture, 

efforts to improve school quality can be 

achieved. School culture refers to the 

dominant values upheld by the school. 

 

4. CONCLUSION 

Based on the findings and discussion, 

it can be concluded that principal supervision 

at SMP Al-Hidayah has demonstrated a 

generally positive impact on improving 

teacher discipline, supported by the active 

involvement of teaching staff. The principal 

plays a pivotal role in fostering teacher 

professionalism through continuous guidance, 

supervision, and motivation, enabling 

teachers to carry out their duties more 

effectively. Although the supervisory 

practices can be categorized as effective, 

their implementation is not without 

challenges, particularly internal constraints 

originating from individual teachers. 

The supervision process implemented 

to enhance teacher discipline is systematic 

and comprises several interconnected stages, 

including planning, data collection, coaching, 
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evaluation, and the provision of rewards. 

Teachers and school staff are consistently 

involved in the formulation of discipline-

related policies, which are subsequently 

implemented through established regulations 

and reinforced through direct supervision to 

assess compliance and disciplinary 

performance. 

Teacher discipline at SMP Al-Hidayah 

is reflected in three core dimensions: 

adherence to rules, timely and appropriate 

completion of professional duties, and a 

strong sense of responsibility aligned with 

institutional norms. Ongoing guidance 

provided by the principal contributes to the 

development of teachers’ professional 

attitudes and strengthens their commitment to 

fulfilling their roles within the school setting. 

Supporting factors in the 

implementation of supervision include 

emotional closeness, open communication, 

and a collegial atmosphere between the 

principal and teachers, which collectively 

foster a constructive and professional 

working environment. Conversely, inhibiting 

factors consist of resistance to change among 

certain teachers and logistical constraints, 

such as the distance between teachers’ 

residences and the school, which often affects 

punctuality. These challenges are addressed 

through firm yet supportive leadership, 

manifested in motivational strategies and 

continuous guidance aimed at improving 

teacher compliance and disciplinary 

awareness. 
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